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To  assess ,  unde rs tand ,  and              

implement IT Strategy and Information 

Technology  Consulting solutions that  

maximize our customers’ and partners’ 

IT returns while surpassing their      

expectations. To challenge, motivate, 

and develop our employees so they 

can achieve their maximum potential. 

To be the preferred Strategy and IT 

Services provider for our customers 

and partners. 

 

STRATEGY & IT CONSULTING 



B U L L O C K ’ S  T E C H N O L O G Y  
S O L U T I O N S ,  L L C  

We believe that IT utilization should support 

and enable business growth that is aligned 

wi th  the organizat ion 's  bus iness               

strategies.  Our approach views IT as a      

business within a business and focuses on: 

• Reducing IT costs and complexity, which 

will minimize the risk of IT inflexibility and 

increasing costs. 

• Increase the awareness of IT costs and 

performance, which will allow the business 

to understand the value ad of IT products 

and services. 

• Market IT as a business within a         

business.  This means internal IT products 

and services will compete and adopt 

world-class practices that streamline    

business processes and reduce the cost 

of maintenance and operations, which     

ultimately improves IT product and service 

deliveries. 
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About Us 

Our Services 
Bullock's Technology Solutions LLC has the      

capabilities and experience to help businesses and 

organizations meet their goals and objectives as 

well as maximize their IT returns.  Our core       

competencies are organized under the following  

functional areas: 

• Program and  Project 

Management 

• Strategic Business 

Consulting 

• Systems and Software Engineering &         

Integration 

• Independent Verification & Validation 

• Staff Augmentation Support 

In recent years, organizations have invested heavily 

in Information Technology.  These organizations let 

technology drive their businesses in directions that 

were not aligned with the organizations strategic 

goals.  Without the right strategy, organizations 

have developed their IT infrastructure into overly                        

complex departments that continue to increase the 

cost of maintenance and operations. 

Bullock's Technology Solutions LLC understands 

that businesses need to adapt quickly to change in 

order to increase their competitive edge in their 

industries.  Our consultants partner with our clients 

to understand, develop, and implement strategic IT 

business solutions that meet the expectations of all 

stakeholders' interest. 

Founded in September 2004, Bullock’s 

Technology Solutions, LLC is a small,    

minority, woman owned, service-disabled 

veteran-owned business located in San 

Diego, CA.  Bullock’s Technology Solutions 

provides strategy and information          

technology consulting services that help 

organizations maximize their IT return. 

BTS offers all of the 

services of top IT  

S t r a t e g y  a n d              

I n f o r m a t i o n             

T e c h n o l o g y             

Consulting firms.  We 

partner with our clients to build synergy and 

sound working relationships that allow our 

teams to deliver to the expectations of all 

vested stakeholders.  Our clients view us as 

part of their team because we are able to 

deliver what we promise and exceed their            

expectations time-and-time again. Bullock's       

Technology Solutions LLC helps             

organizations operate more effectively and 

efficiently.    


